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Strategic alignment with EU and national funding instruments — most notably the
Integrated Territorial Investments programme - has significantly accelerated NbS
implementation. These policy frameworks have enabled the development of green
schoolyards, embedding nature-based approaches into educational spaces and
strengthening their role in climate adaptation, biodiversity enhancement, and social well-
being. Importantly, these funding mechanisms have also encouraged city departments
to actively seek external resources, increasing both the scale and institutional visibility of
NbS interventions.

At the same time, policy-related challenges remain. NbS are still predominantly perceived
as a public-sector responsibility, which can limit private sector engagement and slow the
development of effective public—private cooperation models. In addition, while city-wide
reporting on green and NbS-related initiatives has improved transparency, gaps persist
in monitoring systems and in the availability of indicators that capture the full social,
environmental, and economic value of these solutions.

To navigate these influences, Poznan has prioritised co-creation, continuous stakeholder
engagement, and environmental education, ensuring that policy frameworks translate into
locally supported action. Parallel efforts to strengthen cross-departmental collaboration

and improve evaluation tools aim to position NbS as an increasingly integrated, evidence-

based element of urban governance.

Agnieszka Dziubala
Poznan Municipality
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How have local policies either

catalyzed or challenged your NbS
initiatives, and how have you
navigated these influences?

Local policy has been both a catalyst and a constraint
for blue forest (kelp) restoration in Norway due to
multi-layer regulations and levels of decision-making.
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On the enabling side, the Nature Diversity Act (Naturmangfoldloven) provides strong principles—
knowledge-based, ecosystem-based management and the precautionary approach—and tools
such as marine protected areas, nature reserves, and biotope protection. These designations
can justify protecting kelp not only for its own value but also for its role as habitat for fish and
seabirds. The Planning and Building Act (Plan- og bygningsloven) can also catalyse action by
allowing municipalities to designate “use and protection” sea areas and restrict interventions
through coastal zone plans, including inter-municipal plans.

However, local and sectoral policies also create challenges. Area protection is often not
matched by limits on industrial harvesting and fishing, which can undermine ecological
outcomes. Some protected-area regulations can unintentionally block active restoration (e.g.,
bans on planting), slowing down pilot projects. In practice, sector regulations—especially

the Marine Resources Act and Aquaculture Act—may override or sit parallel to spatial plans,
complicating coordination. The Water Management framework has limited leverage because it
largely depends on measures implemented through sector authorities and does not consistently
treat kelp forests as a dedicated quality element.

These influences can be navigated by (1) aligning restoration initiatives with various policy
framework (biodiversity, climate adaptation, water quality), (2) Careful planning across sectors
esp. with those authorities are already supportive, (3) donnot focus on restoration only, but
instead combining restoration with “ source pressure reduction” measures (harvest/fishing
constraints, eutrophication controls), and (4) engaging early with municipalities and all
relevante stakeholders.

Wenting Chen
NIVA
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New
European
Bauhaus

#” )y EUROPEAN
URBAN RESILIENCE
FORUM

GREEN
WEEK

/1 The Festival of the new European Bauhaus

9-13 June 2026
Brussels, Belgium

The Festival - New European Bauhaus -
European Union

7/ European Urban Resilience Forum
(EURESFO)

17-19 June 2026
Guimaraes, Portugal

European Urban Resilience Forum

/1 EU Green Week 2026: Investing in a nature-
positive economy

3-4 June
Brussels, Belgium

EU Green Week 2026: Investing in a
nature-positive economy
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https://nbseduworld.eu/events?c=search&uid=EI3YBcHQ
https://green-week.event.europa.eu/index_en
https://green-week.event.europa.eu/index_en
https://www.naturanceproject.eu/events/webstival-2025/
https://new-european-bauhaus.europa.eu/events/festival_en
https://new-european-bauhaus.europa.eu/events/festival_en
https://networknature.eu/network-nature-annual-event-2025-businesses-choose-nature
https://urbanresilienceforum.eu/
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Who are you and what is your
role in Invest4Nature?

We are Isobel and Martina from Horizon Nua, a
non-profit foundation inspiring and enabling people,
policymakers and practitioners to make the transition
towards a nature-positive economy. We are based

in Dublin, Ireland, and work mainly through Horizon
Europe projects that pertain to NbS, biodiversity and
business topics. We research, promote and advocate
for businesses that work with and for nature, known
as Nature-based Enterprises, and we host an online
community platform for these businesses called the
Connecting Nature Enterprise Platform.

Our role in Invest4Nature is to work closely with

living lab regions to develop plans and strategies

to meet their NbS financing, business model and
governance needs. We also help to enhance NbS
skills and capacity readiness by advising and
supporting living lab regions to develop a nature-
based entrepreneurship strategy. We work with other
partners on research and dissemination activities,
having designed a Nature-based Enterprise survey
which gathered some 122 responses, hosted a
feedback event for the Decision Support Toolbox, and
are currently working on an online directory of the
NbS investment community.

A Martina Brophy, EU project manager of Horizon Nua

A Isobel Fletcher, CEO of Horizon Nua

What motivates you in
Invest4Nature?

We are motivated by the mission of Invest4Nature,
and its contribution to the investment landscape for
NbS. We see firsthand the structural challenges to
growing NbS markets and accessing finance for NbS
projects. Working closely with local organisations
and municipalities through the 14N project allows

us to raise awareness of these barriers and help to
put in place practical business modelling solutions
that enhance the sustainability of these initiatives.
Invest4Nature is among those projects that are driving
the transition to a nature-positive economy.

What upcoming activities
in Invest4Nature are you
most excited about?

We are really looking forward to the Nature-based
Enterprise showcase to coincide with the final
Invest4Nature AGM. This will be an opportunity for the
living lab regions to nominate one or two inspiring NbEs
to showcase their offering and pitch before a panel of
judges (there may even be a prize!). This will be a great
platform for practitioners whose inspiring products
and services have been developed, through sectors
such as green buildings and smart tech, to address
environmental and social or economic challenges.
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Policy Imperatives for
a Competitive and Resilient
Nature-Positive Economy

The case for a Nature-Positive
Economy (NPE) and
pathways to achieve it

Policy Imperatives for a Competitive and Resilient Nature-
Positive Economy” (Oct 2025), is a recent EC independent
expert publication developed with the coordination of

Invest4Natureunder NetworkNature’s NbS Task Force 3.

The report introduces the key policy concepts

behind a Nature-Positive Economy and explains how
Nature-based Solutions can help shape Europe’s future
resilience and competitiveness. It highlights the essential
role of businesses and industry in driving this transition
and discusses the barriers they face along the way.
Drawing on insights from 45 EU-funded R&I projects, it
offers a rich set of practical, actionable recommendations,
showing how putting nature at the centre of EU policy
can create new opportunities and support Europe’s
shift toward a resilient, nature-positive future.

Read more:
Policy imperatives for a competitive

and resilient nature-positive economy -
Publications Office of the EU
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Insights to the awareness,
role, and uptake of NbS
across the South East
Asian region

The Technical Assistance Facility to the Green Team
Europe Initiative (TAF-GTEI), a regional EU-funded
programme, aims to strengthen the use of NbS for
climate-resilient economic development in the ASEAN
region. Its NbS study includes reports on climate risks
and hazards, an inventory and typology of NbS cases
across ASEAN member states, an NbS catalogue, and
two analyses on NbS policy and finance in the region.
Together, these reports provide an overview of current
climate challenges and how NbS are being implemented
as part of the response.

This work is valuable not only for Southeast Asia but
also offers inspiration and comparative insights for NbS
implementation in Europe. It shows different approaches
to addressing climate risks and building resilience.

Read the reports:
The Technical Assistance Facility to the Green Team
Europe Initiative (TAF-GTEI) - EU- ASEAN

b ‘G;Ebal
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C ataloo Report #01

falgbuice Climate Risks and Hazard Analysis in
ASEAN: Inventory of Nature-based
Solutions (NbS) Experiences in ASEAN
Member States

March 20

March 2026



https://euinasean.eu/taf-gtei/#outputs
https://euinasean.eu/taf-gtei/#outputs
https://op.europa.eu/en/publication-detail/-/publication/e4d55323-af08-11f0-89c6-01aa75ed71a1/language-en
https://op.europa.eu/en/publication-detail/-/publication/e4d55323-af08-11f0-89c6-01aa75ed71a1/language-en
https://op.europa.eu/en/publication-detail/-/publication/e4d55323-af08-11f0-89c6-01aa75ed71a1/language-en

Are you part of an organization that Then don't hesitate to contact us at:
could benefit from Invest4Nature - R
results or a stakeholder in the field of Lo el IR e A EUTCET

NbS and you would like to contribute?
Make sure to subscribe to our Newsletter!

invest4nature.eu

www.invest4nature.eu info@invest4nature.eu
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